TRADING INTELLIGENCE |ntegrz

Fuels

Research and Advisory Services Division

19 March 2026

outpaced the rest of
the oil market?

—

77,
— 7.
A
T ALTT | V‘)(

S




TRADING INTELLIGENCE

Research and Advisory Services Division

Last month we wrote about a floor to bunker prices:
what next?

Last month’s report on a floor to oil and bunker prices seemed an appropriate topic at the time, and
the conclusion was Brent in the $40s and VLSFO in the $300s. Four weeks later, it looks like the
report is already redundant and can be shelved for the foreseeable future.

Events and ‘Trump-led’ politics have caused chaos. From a commercial perspective, the closure of
the Strait of Hormuz means oil is at the forefront of developments across global markets, and we are
in the thick of it.

VLSFO up by more than crude, especially in Singapore

When it comes to headlines on oil pricing in the global media, it usually starts with crude, and then
possibly gasoline. But behind the headlines, there is a lot more going on. The graph below (with left
and right axes scaled the same) just about summarises everything for us in bunkers.

Headline Brent prices are just above $100/bbl, up by around $30/bbl (plus 45%) since the week
before the war (although there was an intra-day high of $116/bbl on 9 March). However, bunker
prices are up by significantly more than crude, with Rotterdam VLSFO prices up $340/mt and
Singapore prices up a massive $635/mt, more than double their pre-war levels.
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The outcome is clear, VLSFO prices have risen much higher than benchmark crude and the leap in
Singapore VLSFO prices has been a lot more extreme than in Northwest Europe.

What has happened to VLSFO prices around the world?

The graph below looks at key regional VLSFO prices, indexed against their weekly average for 16-20
February (i.e. before any significant expectations of the start of US/Israeli attacks on Iran on 28
February). We have deliberately left the Middle East out of this analysis.
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This shows that the main regional VLSFO price rises have been greater than for Brent crude, but the
increase in US Gulf prices was less than in Europe, which in turn was significantly less than in Asia.

Looking more closely at what has happened to VLSFO prices around the world, there is a clear case
that pricing pressures become more intensive as you move from west to east.

It’s the same for HSFO: price hikes bigger than crude, with Singapore at an extreme

The trend is the same for HSFO. All price increases are greater than for crude, and the increases get
bigger as you move from the US Gulf to Europe and then on to Asia.
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In the US Gulf, again, HSFO prices are ‘only’ 65% higher than pre-war levels (plus $250/mt), whereas
European markets are some 85% higher (plus $350/mt) and Singapore 100% higher than in mid-
February (plus $425/mt).
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The brief explanation is straightforward, as the majority of Middle East crude and product exports
go east, and so a closure of the Strait affects Asian markets more than others. However, there are
always knock-on effects that exacerbate the situation. In this case, an obvious tightening in Asian
markets has meant China and India have responded by shutting down their product export markets
in defence of their own domestic requirements.

This has therefore tightened Asian markets even further and created greater uncertainty about
availabilities and pricing in the near term. If that is not enough, the squeeze on European markets
and extremely high freight costs have meant the ‘normal’ product flows from Europe to Asia have also
come to a halt.

It does not look easy for anyone buying bunkers right now, but if you must rank them, Asian pricing is
suffering more.
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How does VLSFO compare with other products in Singapore?

There is no doubt that the jet fuel market has come under huge pressure. Significant jet export
volumes come out of the Middle East, and the ability to ramp up production elsewhere in the world is
severely limited. Jet is almost entirely a straight-run product out of the refinery, and the vast majority
of the world’s spare capacity is located in the Middle East.

Hence, when the war started, there was a near-instantaneous spike in jet prices, with Singapore
jet-kero quotes more than doubling in the first week of the war. However, in the second week, prices
then more or less stabilised. It was in the second week that we in bunkers began to feel the same
extreme pricing pressures, and this is when our market ‘ran away’.

So now, the Singapore VLSFO market is in the same bracket as the Singapore jet market (and the
10ppm gasoil market), where prices have more than doubled in just two weeks. It’s difficult to say
that Singapore gasoline and naphtha markets have fared better, with price rises of around 75% in
two weeks, but it’s all relative!
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How have bunker markets fared in other international markets?

If we compare percentage price increases for bunkers against jet and gasoline over the first two
weeks of the war, then the graph below illustrates that the biggest gains across these products
have been in Asia, followed typically by Europe, and finally the US. It also shows that bunker price
increases have been close to what is happening in the jet market, and higher than gasoline in
each of the main markets; we in bunkers have seen some of the biggest percentage price hikes in
each region.
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What is being done to ease prices?

There have been attempts to ease market pressures. The IEA has announced its biggest ever release
of strategic stocks, at 400 million barrels. However, this can only help to a limited extent over a brief
period. Also, a greater proportion of the release is in the West, whereas the greatest need is in the
East. This raises further questions, such as whether there is a willingness, or even the ability, to trade
these stocks to other countries and regions.

There are also talks to establish an international naval presence to protect shipping going through
the Strait of Hormuz, although at the time of writing nothing had been finalised. There are further
questions here about the willingness, the rates, and the insurance cover of merchant ships transiting
the area.

integr8fuels.com



TRADING INTELLIGENCE

Research and Advisory Services Division

Ultimately, it is only the resumption of Middle East oil production and refining operations, and the
safe reopening of the Strait of Hormuz, that will bring prices down to more settled levels.

Let’s hope this report becomes redundant as quickly as the last one!

The time between writing, publishing, and reading this report can be an age in these chaotic times.
Let’s hope this month’s report becomes redundant just as quickly as last month’s report looking at a
floor to VLSFO prices in the $300s!

A )
e, Steve Christy

Expert Contributor
steve.christy@integr8fuels.com

For information about this article or to
discover how Integr8 can support you visit:
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DISCLAIMER This report has been prepared by, and the opinions expressed are those of, Integr8 Fuels as of the date of writing (the “Materials™) and

are subject to change without notice. Integr8 Fuels does not undertake to update or revise the Materials. The Materials are intended to provide general
and preliminary information, and is not intended to be relied upon, and must not be read, as financial, legal, business, investment, accounting, tax

or other advice or guidance. The Materials are also not addressed to, and do not contemplate, the individual circumstances of any person, including
without limitation its financial condition, business environment, investment knowledge and experience, objectives, investment horizon, risk tolerance
and preferences. Each person must independently evaluate information contained in the Materials, and form its own opinion and/or seek professional
advice, as to the course of conduct most appropriate to it. Save for this disclaimer, the Materials are not intended to create legally binding relations. The
Materials further do not constitute an offer or invitation to any person to trade with, invest in, provide finance to or take any other position with respect
to Integr8 Fuels, any of its affiliates or any other person. In preparing the Materials, Integr8 Fuels has acted on its own behalf and must not be regarded
as agent or representative of any other person. The information in the Materials is given in good faith but without guarantee, and notwithstanding
anything to the contrary Integr8 Fuels makes no representation as to its accuracy, completeness, authenticity or source. To the fullest extent permitted
by applicable law, Integr8 Fuels shall have no liability in contract, tort (including negligence) or otherwise for any direct, indirect, incidental, special,
punitive or consequential damages or losses, including but not limited to loss of profits, revenue, business, opportunity, goodwill, reputation or business
interruption, that result in any way from the use of content provided in the Materials. The Materials may not be used, copied, reproduced, disseminated,
quoted or referred to in any publication, presentation or other document (with or without attribution to Integr8 Fuels) at any time or in any manner
without the express, prior written consent of Integr8 Fuels. Integr8 Fuels consists of Integr8 Fuels Holding Inc of Trust Company Complex Ajeltake Road
Ajeltake Island, Majuro Marshall Islands MH 96960 and all of its subsidiaries
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