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Geopolitical Risk
High, but Oil Prices
Remain Contained
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Recent geopolitical events would normally send shockwaves
through the market—but not this time.

Going back to December 2025 - What predictions would you have made about oil prices if you knew
the following events would take place over the next month:

» The US military will enter Caracas, Venezuela and capture President Maduro and his wife.

* Major and widespread protests breakout in Iran against the regime, with hundreds dead
and thousands injured, plus the US threatening military strikes against Iran.

» President Trump looking to ‘takeover’ Greenland, potentially implicating the future
of NATO.

« The US launch air attacks in Nigeria against militants linked to the Islamic State (IS).
» The US seize a number of sanctioned tankers linked to Venezuela.

Additionally, Russia’s intensifying attacks on Ukraine, Ukraine’s drone attacks on Russian oil
infrastructure in the Black Sea, as well as President Trump’s tariff threats tied to Greenland, Iran, and
the ongoing Gaza ceasefire efforts.

Having covered the oil markets for many years, my reaction to even just a few of these events would
have been to say we would see a massive increase in oil prices, without necessarily quantifying how
big ‘massive’ is—but things have changed.
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Crude is up by just $4/bbl (6%)

We have seen the above global events take place since our last report of 2025, and they all possess a
potentially heavy bearing on the oil market. However, we have seen Brent crude prices rise from $60/
bbl on the 19" of December, to only $64/bbl on the 22" of January. So, the actual rise in oil price

has just been $4/bbl, which is not ‘massive’ by anyone’s reckoning!

Singapore VLSFO and Brent Crude
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For those of us in bunkers, VLSFO prices have tracked crude prices and have only risen by $20-30/
mt from their early January lows. Given the list of geopolitical events in the past month, this could
be considered astonishing. To reinforce this, bunker prices are still lower than what we were paying
in November!

We have to come to grips with a new world order

The global environment has clearly changed—have we become more immune to potentially very
significant events and uncertainty on the world stage?
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Looking at monthly average VLSFO prices being paid, the continual slide since mid-2025 has come
to an end, but look at what it has taken to do this. In Singapore we are still paying $150/mt less and
in Rotterdam, $125/mt less than what we paid last January, roughly a price cut of 25%.

Singapore and Rotterdam 2025 VLSFO Prices
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This does not necessarily set a precedent where future geopolitical events will not have a major
impact on oil and bunker prices, but it does illustrate vastly different price responses to those we
may have seen in the past.
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The forward curve has risen, but not by much

To illustrate what little impact the recent geopolitical events of the past month have had, the graph
below shows the Brent forward curve from this week, versus the position in mid-December, prior to
the events in Venezuela, Iran, Greenland, etc.

Brent Forward Curve
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$/bbl
64

63

62

== on 22nd Jan

on 15th Dec
61

60

59
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2026 2027

Source: Integr8 Fuels

As outlined, March contracts have risen by just over $4/bbl and outer months in the second half
of this year are only $2/bbl higher than a month ago. This is quite a muted response to what has
happened and what could potentially happen in the coming months.

Latest forecasts still show low oil prices for this year and next

Goldman Sachs has reinforced their views of a ‘low oil price’ world for this year, with their Brent price
averaging $56/bbl for 2026 and falling to a low of $54/bbl in the fourth quarter. In their forecast,
Goldman recognise the geopolitical risks from Iran, Venezuela, and Russia but like most other
analysts, they see these military and regime risks as ‘overpowered’ by the fundamental surplus in

oil supply.

The group does see some recovery in oil prices in 2027, but still only puts the Brent average at $58/
bbl. This is a downgrade of $5/bbl from the previous 2027 forecast, and shows just how little the
current political risks and uncertainty are having on oil price views.
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So, Goldman Sachs’ forecast puts average 2026 Brent prices some $7/bbl lower than today, and
their average 2027 price around $5/bbl less than current levels.

The US EIA have a similar Brent price forecast for this year at $56/bbl, but they put the 2027 price
even lower, at $54/bbl—an encouraging price view for bunker buyers.

Goldman Sachs’ view for longer term prices is not extreme at all

It is not until later this decade that Goldman see prices much higher than today, with their 2030-35
Brent forecast at $75/bbl. However, this is still lower than the average Brent price paid in 2024.

For those of us in bunkers, it would suggest Singapore VLSFO prices averaging around $410/mt

this year and $425/mt in 2027. Even in the 2030-35 period, Goldman Sachs implies Singapore
VLSFO prices of around $550/mt and Rotterdam at around $525/mt, again less than we were paying
in 2024.

The biggest events on the world stage are having the smallest of impact on prices

To summarise, if we had seen anything like the current events from the last four weeks in recent
years, | am sure analysts would have put their oil and bunker price forecasts much higher. Never say
“never”, but for now it seems that these big episodes have little impact on what we are paying for
bunker fuel.

It shows just how interesting and challenging our industry is, and that we are always learning, even
after all these years.

£ )
-u’.& Steve Christy

Expert Contributor
steve.christy@integr8fuels.com

For information about this article or to
discover how Integr8 can support you visit:
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DISCLAIMER This report has been prepared by, and the opinions expressed are those of, Integr8 Fuels as of the date of writing (the “Materials™) and

are subject to change without notice. Integr8 Fuels does not undertake to update or revise the Materials. The Materials are intended to provide general
and preliminary information, and is not intended to be relied upon, and must not be read, as financial, legal, business, investment, accounting, tax

or other advice or guidance. The Materials are also not addressed to, and do not contemplate, the individual circumstances of any person, including
without limitation its financial condition, business environment, investment knowledge and experience, objectives, investment horizon, risk tolerance
and preferences. Each person must independently evaluate information contained in the Materials, and form its own opinion and/or seek professional
advice, as to the course of conduct most appropriate to it. Save for this disclaimer, the Materials are not intended to create legally binding relations. The
Materials further do not constitute an offer or invitation to any person to trade with, invest in, provide finance to or take any other position with respect
to Integr8 Fuels, any of its affiliates or any other person. In preparing the Materials, Integr8 Fuels has acted on its own behalf and must not be regarded
as agent or representative of any other person. The information in the Materials is given in good faith but without guarantee, and notwithstanding
anything to the contrary Integr8 Fuels makes no representation as to its accuracy, completeness, authenticity or source. To the fullest extent permitted
by applicable law, Integr8 Fuels shall have no liability in contract, tort (including negligence) or otherwise for any direct, indirect, incidental, special,
punitive or consequential damages or losses, including but not limited to loss of profits, revenue, business, opportunity, goodwill, reputation or business
interruption, that result in any way from the use of content provided in the Materials. The Materials may not be used, copied, reproduced, disseminated,
quoted or referred to in any publication, presentation or other document (with or without attribution to Integr8 Fuels) at any time or in any manner
without the express, prior written consent of Integr8 Fuels. Integr8 Fuels consists of Integr8 Fuels Holding Inc of Trust Company Complex Ajeltake Road
Ajeltake Island, Majuro Marshall Islands MH 96960 and all of its subsidiaries
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